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Revolutionizing
Global Trade:

Simplifying Container Documentation And Information Flow

Executive summary

The current system of global trade, although vital, is marked by a complex
web of stakeholders and an overwhelming reliance on paperwork, which
often results in significant delays and increased costs.

Such complications arise due to a multitude of reasons including the exces-
sive paperwork, payment delays, customs and inspections hurdles, and a
lack of efficient coordination between involved parties.



This white paper critically examines the intricate process of ocean
shipping, focusing on the multifaceted issue of container documentation
and information flow. The paper further explores the transformative

potential of online document exchange and payment platforms to simplify
these processes, boost efficiency, and catalyze growth in the industry.

By integrating innovative digital processes and automation, we can
alleviate prevailing challenges, streamline operations, and unlock new
opportunities in the global trade landscape.

Introduction

The evolution of global trade has been monumental;
however, the complexities associated with ocean
shipping remain significant. This industry, serving as the
backbone of global commerce, involves intricate
processes and various stakeholders, contributing to
delays in cargo release and increased transaction costs.—

The primary culprit in this inefficient system

is the heavy reliance on paperwork, which-in £

turn leads to payment delays, customs .
complications, and a lack of coordination

between different parties:

Paper-based processes create .complexity,
delays and waste and-for-a _
single shipment, up to 50 sheets of-paper
may need to be exchanged betweernras
many as 30 stakeholders.




Many of these documents manually filled out, checked for accuracy,
approved by the relevant parties, filed and shared. Such volumes of
paperwork can be time-consuming, and mistakes or miscommunications
can lead to further delays.

As a simple example of the waste, in 2021, DCSA estimated that 16
cost the industry around US$11 billion per year.

Challenges in the Current Documentation Landscape

While documentation in container shipping forms an
essential part of the complex logistics ecosystem it
faces numerous challenges as it still relies heavily on
manual, error-prone, and often time-consuming
procedures.

These challenges lead to inefficiencies, delays, and

increased costs. .
Businesses often encounter increasing dependency
on emails for invoice, payment, and delivery ofders
as well as different sites, invoice formats, O'Q'Z.
ment support for shipping lines. :

Furthermore, a lack of accountability ameng
stakeholders in the supply chain, painful and <
lengthy payment processes, manual entries,
excessive paperwork, time consuming procedures,’ & | i
and a lack of transparency and visibility of work all - ‘
hinder the smooth flow of operations in the global

trade industry.



The conventional container documentation process entails multiple
manual entries, duplicated efforts, and various points of human
intervention. These factors introduce room for error, inefficiency, and

increased transaction costs.

Furthermore, the lack of a unified system for managing and tracking
container information leads to gaps and inconsistencies in data flow,
further hampering the efficiency of global trade operations.

Centralized Platform

Container shipping documentation
involves the use of several documents
both manual and electronic. While many f
companies use their own or 3rd party |
ERP systems to manage their container
shipping documentation flow, there is still
several inefficiencies in the process as it
may involve several different systems to
enable the flow of goods.

Multiple data entry often occurs due to ®
the use of disparate systems across [i%i
different departments or operational '
stages within a shipping

company. Each system requires the o 9
same data to be input manually, often. ;| X &
leading to errors, inconsistencies, and _
data redundancy. =
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Centralization, typically through an online document exchange and
payment platform can significantly contribute to eliminating duplicate
entries and reducing errors.

Single Point of Data Entry: A centralized platform requires data to

be entered only once. This single point of data entry minimizes the likeli
hood of discrepancies that can occur when the same data is entered
multiple times in different systems.

Data Consistency: By providing a unified platform, a centralized

system ensures that all data entries are consistently formatted,

irrespective of the department or individual entering the data. This .
uniformity reduces the risk of inaccuracies and inconsistencies. r

Real-Time Updates: Centralized systems typically provide real-time
updates. Whenever a change is made in one part of the system, it is
instantly reflected across all related areas. This capability helps to
maintain up-to-date and consistent information throughout the
organization, minimizing errors that could occur due to outdated data.

Enhanced Data Verification: Centralized systems often incorporate

data verification tools. These tools cross-verify data entries against a I
pre defined set of rules or standards, helping to detect and correct l
errors and duplications promptly.

Audit Trails: Centralized systems provide audit trails, which offer
visibility into who made what changes and when. This feature not only
o enhances accountability but also allows errors to be quickly identified
4 and corrected.

To harness the benefits of standardization and centralization, the container
shipping industry must embrace digital transformation and invest in robust
systems.

While these investments may sound like it requires considerable
resources, customers can make use of or partner with solution providers
who offer such opportunities in the market.



The resultant improvement in documentation accuracy, operational
efficiency, and regulatory compliance makes them a strategic necessity in
the increasingly competitive and digitized global trade landscape.

Integration

In ocean shipping, there are multiple data entry points which often
occurs due to the use of disparate systems across different
departments or operational stages within a shipping company.

Each system requires the same data to be input
manually, often leading to errors, inconsistencies,
and data redundancy.

A comprehensive online documentation .
platform can enable a single-entry point

where data is entered once and becomes _
accessible throughout the entire value \
chain. ja— /
For companies dealing with ocean shipping, 7"
integrating with such | '
platforms provides several key benefits: & e W
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Increased Data Accuracy: With a single-entry system, the risk of

data entry errors, duplications, and inconsistencies is significantly
.I) reduced. This leads to more reliable data, aiding decision-making
processes and improving overall business efficiency.

Enhanced Compliance: A centralized system can incorporate

regulatory requirements in various regions, ensuring that all entries $
comply with international shipping regulations. This mitigates

the risk of non-compliance and the associated penalties.

Streamlined Processes: ERP integration can automate numerous
manual tasks in the shipping process, from scheduling and tracking
shipments to invoicing and reporting. Automation not only saves
time but also reduces the risk of human errors, thereby streamlining
operations.

Improved Collaboration and Visibility: Centralized data promotes
greater transparency and collaboration among departments. Staff
can access the necessary information in real time, which improves
coordination, allows for quicker problem resolution, and supports
effective decision-making.

Avoiding multiple data entry through ERP integration is a strategic move
for companies involved in ocean shipping aiming for seamless data flow.
While it requires a significant investment of time and resources, the
resulting operational efficiencies, improved data accuracy, and enhanced
decision-making capabilities make it a worthwhile endeavor.

The end result is a more robust, responsive, and efficient shipping

operation, better equipped to navigate the challenges of the modern
global trade landscape.
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 Paymeni

The intricate landscape of container shipping
often involves various complex procedures, one
of which is the payment process.

Traditionally, payments to ocean carriers,

customs and port authorities have been
conducted via bank transfers, cheques, or other
offline

methods, often involving significant paperwork
and processing time.

However, the advent of seamless online payment

systems is revolutionizing this aspect, offering
significant savings in terms of processing time
and resources for customers.

Instant Transactions - Unlike traditional methods that might take
several days to process, online payment systems allow for instant
transactions. Customers can quickly pay their freight charges at their
convenience, without the need to visit banks or mail checks. The
immediacy of online transactions significantly reduces the waiting
time and accelerates the overall shipping process.
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24/7 Accessibility - Online payment platforms provide the flexibility
to make payments anytime, from anywhere, giving customers the
freedom to manage their transactions outside of standard business
hours or from remote locations. This convenience not only saves time
but also simplifies the payment process.

HOURS

Automated Processes and Reduced Paperwork - Online payment
systems often come with automation capabilities. Recurring
payments can be set up for regular shipments, saving customers the
= ] trouble of initiating payments manually each time. The automation
L:E reduces the administrative burden and potential human error.
Additionally, digital receipts replace physical paperwork, leading to
more efficient record-keeping and reducing the environmental impact.

Consolidated View of Financials - Online systems offer customers a
consolidated view of all their transactions. They can track payments,
view their transaction history, monitor due payments, and manage
disputes, all from one platform. This visibility not only simplifies
financial management but also allows for better budgeting and fore
casting.

E

Improved Security - Online payment systems employ robust security
measures, including encryption, to protect transaction data. This
security level is typically higher than traditional payment methods,
reducing the risk of fraud and enhancing customer trust.
Implementing a seamless online payment system is a strategic move
for ocean carriers aiming to enhance their customer service and
operational efficiency.

It provides a win-win situation by offering customers a simpler, faster,
and safer payment process while enabling carriers to receive
payments promptly, improve cash flow, and reduce administrative
overheads.

As the container shipping industry continues to embrace digital
transformation, the adoption of online payment systems is likely to
become increasingly prevalent, driving the industry towards a

more efficient and customer-centric future.
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Integrating Payment Systems - The integration of an online
payment platform takes efficiency one step further. With a seamless
connection between the document exchange and the payment plat
form, once a shipment is approved and the necessary documentation
is completed, the corresponding payment can be automatically
initiated.

This integration eliminates the need for separate, manual payment
procedures, reducing administrative burdens. Payments can be
tracked and recorded within the same system, providing a
consolidated view of the transaction history and simplifying financial
management.

Automating processes

The benefits of automating documentation
and payment processes using online
document exchange and payment
platforms are manifold.

Improved Response Time: real-time™ /)
visibility into document and payment
status, enabling quick resolution of
issues and faster decision-making. This
improved response time enhances
customer satisfaction and overall service
quality.
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Increased Productivity: By automating manual tasks, staff can
focus on more strategic, high-value activities, boosting productivity.
v The instant exchange of documents and payments also speeds up
c the shipping process, enabling more transactions to be processed in
less time.

Reduced Costs: Automation reduces the need for physical resources
and manual labor, leading to significant cost savings. Additionally,
faster processes and improved cash flow from prompt payments can
enhance the company's financial performance.

Enhanced Compliance: Digital platforms can incorporate regulatory
requirements, ensuring that all documents and transactions comply
with international shipping regulations. This mitigates the risk of
non-compliance and the associated penalties. The integration of
online document exchange and payment platforms is a strategic
move for businesses in the container shipping industry.

While it requires a considerable investment in technology and process
redesign, the resultant gains in efficiency, productivity, cost savings, and
customer satisfaction make it a worthwhile endeavor in today's digital age.

Online Document Exchange (ODeX)

ODeX, an inventive platform, was established by five experienced industry
professionals who aimed to rectify the inefficiencies prevalent in the ocean
logistics sector.

By incorporating digitization of documentation and payments, ODeX
remarkably simplifies and hastens the overall process.

The platform's design permits a majority of documents to be electronically
scanned and shared, while its integrated payment system ensures swift
transactions.

As a result, the time taken to clear and release a container is brought down
to a mere single day, which brings substantial advantages for Small and
Medium-sized Enterprises (SMEs).



ODeX is compatible with most banking
institutions and seamlessty links-with all
shipping lines and ports and has been
approved by the Ministry or Directorate of
Shipping in India.

The platform's ability to instantly genera
payment reference numbers contribute
significantly to faster container release.
Additionally, ODeX ensures a comprehensive
audit trail encompassing documents,
payments, and activities, thereby enhancing
transparency and responsibility.

ODeX has demonstrated remarkable
success in streamlining workflows, boosting
efficiency, reducing time consumption;‘and
minimizing costs associated with the export
and import processes.

ODeX has demonstrated its capabilities through solving some of the key
issues faced by DHL, one of the leading global freight forwarders in the
world..

The case study of DHL demonstrates the transformative impact of ODeX on
their operations.




Through its collaboration and integration with
the ODeX platform, DHL achieved objectives
such as workflow optimization, reduced lead
time, cost reduction, streamlined shipping

processes, and improved business

efficiency.

The integration eliminated the dependency on

emails, standardized formats, and provided a. 4
single dashboard for invoice tracking,

seamless workflow management, secure

online payment portals, reduced errors,

increased transparency, and improved cargo
movement efficiency.

The integration resulted in

- Standardization of formats which eliminated duplicate entries or error.
- The ability to view and track all invoices through a single dashboard.
- A Seamless Workflow between stakeholders.

« Cheaper funds for Business Operations

- Replacing administrative inefficiencies, chaos, and lack of visibility with
automation, control, and transparency.

- A seamless online payment system which saves processing time and
resources

- Improved efficiency by reducing turnaround time of cargo release.

- Eliminating dependency on emails along with excessive paperwork.




EZODeX

Collaborating with ODeX, DHL was able to automate their entire
documentation process and maximize business efficiency by improved
response time, increased productivity, and reduced cost across the business.

- Invoicing lead time reduced by 50%
- Payment lead time reduced by 94%

« Overall time saved was 89%

The Future of Global Trade

Looking ahead, the future of the
global trade industry lies in embracing
digital transformations and innovative
solutions. As technology continues to
advance, opportunities to simplify
container documentation, payments

and information flow will increase.
Platforms like ODeX will play a-crucial
role in streamlining

and simplifying documentary ]
processes while driving innovation,
efficiency,

and growth in the industry.
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The adoption of standardized digital processes, increased automation, and
enhanced data management will revolutionize the way global trade operates.
By leveraging these advancements, businesses can maximize efficiency,
reduce costs, and capitalize on new growth opportunities.

=z

In conclusion, the global trade industry faces significant challenges in the
current documentation landscape. However, with the introduction of ODeX,
a digital platform for online documentation exchange and payments, the
industry is experiencing a transformation.

ODeX streamlines and simplifies customer journeys in container
documentation and information flow, addresses key pain points, and offers
a range of services that optimize workflow, reduce costs, and enhance
business efficiency.

Through case studies like DHL, the impact of ODeX on the global trade
sector is evident. As the industry continues to evolve, embracing digital
solutions like ODeX will be crucial in maximizing efficiency, transparency,
and growth.

Find out how ODeX can improve efficiency in

documentation and payments.

Visit www.odexglobal.com




